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ABSTRACT 
 

Leadership styles play a critical role in shaping organizational performance, 

influencing employee motivation, productivity, and overall business success. 

This research paper analyzes various leadership styles—transformational, 

transactional, autocratic, democratic, laissez-faire, and servant leadership—

and their impact on organizational outcomes. The study examines success 

factors such as employee engagement, decision-making effectiveness, 

adaptability, and innovation, determining their correlation with leadership 

approaches. Through a comparative analysis of case studies from different 

industries, this paper explores how leadership styles influence organizational 

performance in diverse contexts. The findings highlight that transformational 

and servant leadership tend to drive long-term success, while transactional and 

autocratic leadership can be effective in structured environments. The study 

emphasizes the importance of situational leadership and strategic adaptability 

in modern organizations to sustain competitive advantage and employee 

satisfaction. 
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1. Introduction 

Leadership plays a pivotal role in shaping the 

success and sustainability of organizations. It 

directly influences decision-making, employee 

motivation, workplace culture, and overall 

organizational performance. Effective leadership 

is not a one-size-fits-all approach; instead, 

different leadership styles yield varying impacts 

depending on the organizational structure, 

industry, and workforce dynamics. Understanding 

how different leadership approaches contribute to 

business success is crucial for developing 

sustainable leadership models that foster 

innovation, productivity, and employee 

engagement. 

This paper examines the relationship between 

leadership styles and organizational performance, 

analyzing key success factors that contribute to 

business growth and stability. Various leadership 

styles—transformational, transactional, 

autocratic, democratic, laissez-faire, and servant 

leadership—are explored in the context of their 

effectiveness in different organizational settings. 

The study aims to provide a comparative analysis 

of how leadership impacts employee satisfaction, 

operational efficiency, innovation, and 

competitive advantage. 

By reviewing empirical studies and real-world 

case analyses, this research highlights the critical 

role of leadership in enhancing performance and 

achieving strategic goals. Additionally, it 

emphasizes the importance of adaptive 

leadership, which enables organizations to 

navigate challenges, foster collaboration, and 

maintain a competitive edge in a rapidly evolving 

business environment. The findings from this 

study will provide valuable insights for business 

leaders, managers, and policymakers seeking to 

optimize leadership strategies for improved 

organizational outcomes. 

 

1.1 Aspects of Organizational Performance 

Examined 

Organizational performance is a 

multidimensional concept that encompasses 
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various factors contributing to an organization’s 

success and sustainability. This research 

examines key aspects of organizational 

performance, including employee engagement, 

productivity, decision-making efficiency, 

adaptability, and innovation. Employee 

engagement is analyzed in terms of motivation, 

job satisfaction, and commitment, which are 

directly influenced by leadership styles. 

Productivity is evaluated based on operational 

efficiency, goal achievement, and workforce 

performance under different leadership 

approaches. Decision-making efficiency explores 

how leadership impacts the speed, effectiveness, 

and inclusivity of strategic choices within 

organizations. Additionally, adaptability is 

examined to understand how organizations 

respond to changes in market conditions, 

technological advancements, and external 

disruptions based on leadership flexibility. 

Finally, innovation is assessed to determine how 

leadership fosters creativity, knowledge-sharing, 

and the development of new ideas. By analyzing 

these factors, this study aims to provide insights 

into how leadership styles shape overall 

organizational success and sustainability. 

 

1.2 How Leadership Styles Influence 

Organizational Effectiveness 

Leadership styles play a crucial role in 

determining an organization's effectiveness by 

shaping its culture, decision-making processes, 

employee engagement, and overall performance. 

Transformational leaders inspire innovation and 

motivate employees to exceed expectations, 

fostering a culture of continuous improvement 

and adaptability. Transactional leadership, with 

its focus on structured rewards and performance 

management, enhances efficiency and goal 

achievement but may limit creativity. Autocratic 

leadership ensures control and rapid decision-

making, which can be beneficial in high-pressure 

environments but may lead to reduced employee 

morale due to a lack of participation in decision-

making. In contrast, democratic leadership 

encourages collaboration and inclusivity, 

improving job satisfaction and fostering 

innovation, though it may slow decision-making. 

Laissez-faire leadership promotes independence 

and creativity but can result in inefficiencies if 

employees lack self-discipline and direction. 

Servant leadership strengthens employee well-

being and loyalty by prioritizing their 

development and support, leading to higher 

retention and productivity. Ultimately, the 

effectiveness of leadership styles depends on the 

organizational context, industry demands, and 

workforce characteristics, with adaptive 

leadership proving to be the most effective 

approach in navigating dynamic business 

environments. 

 

1.3 Industries and Contexts Analyzed 

This research examines the impact of leadership 

styles across various industries and organizational 

contexts to provide a comprehensive 

understanding of their effectiveness. The study 

includes industries such as technology, 

healthcare, finance, education, manufacturing, 

and hospitality, each requiring different 

leadership approaches to drive performance. In 

the technology sector, where innovation and 

adaptability are key, transformational and 

democratic leadership styles are often preferred 

to encourage creativity and collaboration. The 

healthcare industry, which demands precision, 

structure, and quick decision-making, benefits 

from a mix of autocratic and servant leadership, 

ensuring both efficiency and patient-centered 

care. Financial institutions, known for their risk 

management and regulatory compliance, often 

rely on transactional leadership to maintain 

stability and performance consistency. The 

education sector thrives on democratic and 

servant leadership, fostering an inclusive 

environment that promotes learning and growth. 

In manufacturing, where efficiency and 

operational excellence are priorities, transactional 

and autocratic leadership styles are more 

prevalent. Lastly, the hospitality industry requires 

a balance of transformational and servant 

leadership to enhance customer satisfaction and 

employee engagement. By analyzing these 

diverse contexts, this research highlights the 

adaptability of leadership styles and their impact 

on organizational effectiveness across different 

business environments. 

 

1.4 Leadership Styles 

Leadership styles define how leaders interact 

with their teams, make decisions, and influence 

organizational culture. Different leadership 

approaches impact employee motivation, 

innovation, and overall business success. 

Transformational leadership focuses on inspiring 

and motivating employees to achieve beyond 

expectations, fostering creativity and adaptability. 

Transactional leadership emphasizes structure, 

rewards, and performance monitoring, ensuring 

efficiency and consistency in operations. 
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Autocratic leadership involves centralized 

decision-making, where leaders exercise strict 

control, which can be effective in high-pressure 

environments but may reduce employee 

engagement. Democratic leadership, on the other 

hand, encourages collaboration and team 

involvement in decision-making, enhancing job 

satisfaction and innovation. Laissez-faire 

leadership allows employees autonomy in their 

work, promoting independence and creativity but 

potentially leading to inefficiencies if guidance is 

lacking. Lastly, servant leadership prioritizes 

employee well-being and development, fostering 

loyalty and long-term commitment. Each 

leadership style has its strengths and limitations, 

and their effectiveness depends on the industry, 

organizational structure, and workforce 

characteristics. The ability to adapt leadership 

styles to specific business environments is key to 

maximizing organizational success. 

 

1.5 Industry-Specific Leadership Applications 

Leadership styles vary in effectiveness depending 

on the industry and organizational context, as 

different sectors have unique operational 

challenges, workforce dynamics, and 

performance expectations. In the technology 

industry, transformational and democratic 

leadership styles are highly effective, fostering 

innovation, collaboration, and adaptability in 

rapidly evolving environments. Companies like 

Google and Apple thrive under leaders who 

encourage creativity and employee autonomy. 

The healthcare sector, on the other hand, requires 

a mix of autocratic and servant leadership, where 

strong decision-making is essential for patient 

care, while a service-oriented approach enhances 

staff morale and patient satisfaction. 

In financial services, transactional leadership is 

often dominant, ensuring regulatory compliance, 

risk management, and operational efficiency 

through clear structures and rewards. However, in 

investment and fintech sectors, transformational 

leadership is increasingly valued for driving 

innovation. Manufacturing industries benefit 

from transactional and autocratic leadership, 

where efficiency, standardization, and process 

control are crucial for maintaining production 

quality and meeting deadlines. 

The education sector thrives under democratic 

and servant leadership styles, promoting 

inclusivity, mentorship, and the professional 

growth of educators and students. Meanwhile, in 

the hospitality industry, a combination of 

transformational and servant leadership enhances 

customer service, employee satisfaction, and 

brand reputation. Leaders in hospitality must be 

adaptable, empathetic, and able to motivate staff 

in a service-driven environment. 

Overall, the effectiveness of leadership styles 

depends on the specific demands of an industry, 

with successful organizations often adopting a 

situational leadership approach, adjusting 

strategies based on operational needs, workforce 

characteristics, and market trends. 

 

2. Objectives Of The Study 

1. To examine the impact of different leadership 

styles on organizational performance – This 

objective aims to analyze how 

transformational, transactional, autocratic, 

democratic, laissez-faire, and servant 

leadership influence key performance 

indicators such as employee engagement, 

productivity, innovation, and decision-making. 

2. To identify the key success factors associated 

with effective leadership – This objective 

focuses on understanding the critical factors, 

including communication, adaptability, 

motivation, and strategic vision, that 

contribute to the success of leadership in 

enhancing organizational effectiveness. 

3. To assess the role of industry-specific 

leadership applications in organizational 

success – This objective evaluates how 

different leadership styles function across 

various industries, such as technology, 

healthcare, finance, education, manufacturing, 

and hospitality, and their effectiveness in 

different business environments. 

4. To explore the relationship between leadership 

adaptability and long-term organizational 

sustainability – This objective aims to 

investigate how leaders' ability to adapt their 

leadership styles based on organizational 

challenges, workforce characteristics, and 

market dynamics contributes to sustained 

business growth and competitive advantage. 

 

3. Research Methodology 

This study adopts a quantitative research 

approach to analyze the impact of different 

leadership styles on organizational performance 

using structured data collection and statistical 

analysis. The research is based on a comparative 

analysis of leadership styles, their success factors, 

industry-specific effectiveness, adaptability, and 

employee satisfaction. 
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Data Collection and Sources 

The data for this study is derived from a 

structured dataset that evaluates leadership styles 

based on key performance metrics such as 

employee engagement, productivity, innovation, 

decision-making, and employee satisfaction. The 

dataset includes five tables (Table 4.1 to Table 

4.5) that quantify leadership impact across 

various organizational parameters. 

Variables and Measurement Metrics 

Independent Variables: Leadership styles 

(Transformational, Transactional, Autocratic, 

Democratic, Laissez-Faire, Servant). 

Dependent Variables: Organizational 

performance metrics including employee 

engagement, innovation, decision-making, 

sustainability, job satisfaction, and team 

collaboration. 

Control Variables: Industry type, organizational 

structure, and workforce characteristics. 

Each variable is measured on a numerical scale 

(1-10) to evaluate effectiveness across different 

leadership approaches. 

 

4. Data Analysis 

The data analysis focuses on evaluating the 

impact of different leadership styles on key 

organizational performance indicators, including 

employee engagement, productivity, innovation, 

decision-making, adaptability, sustainability, and 

employee satisfaction. The structured dataset, 

presented through five tables, allows for a 

comparative assessment of leadership 

effectiveness across various industries and 

performance factors. 

The findings indicate that transformational and 

servant leadership styles consistently achieve 

high scores in areas such as employee 

engagement, job satisfaction, and innovation. 

Transformational leadership, with a score of 9 in 

engagement and innovation, fosters a culture of 

creativity and motivation, making it highly 

effective in dynamic industries like technology 

and education. Servant leadership also scores 

high in employee retention and work-life balance, 

demonstrating its role in promoting long-term 

workforce commitment and well-being. 

In contrast, transactional and autocratic 

leadership styles are more effective in structured 

and compliance-driven industries such as finance 

and manufacturing. Transactional leadership 

excels in decision-making (score: 9) and 

productivity (score: 8), emphasizing performance 

monitoring and structured rewards. Autocratic 

leadership, while scoring high in decision-making 

(score: 10), shows lower employee satisfaction 

and team collaboration, highlighting its 

challenges in fostering a positive work culture. 

The analysis also reveals that democratic 

leadership balances collaboration and innovation, 

scoring 8 in job satisfaction and decision-making, 

making it suitable for industries requiring 

collective problem-solving. However, laissez-

faire leadership, while encouraging autonomy 

(score: 7 in innovation), tends to struggle in 

structured environments due to lower 

accountability, reflected in its lower adaptability 

and sustainability scores. 

The industry-specific analysis demonstrates that 

different leadership styles are most effective in 

particular contexts. Technology and education 

sectors favor transformational and democratic 

leadership, while finance and manufacturing 

industries benefit more from transactional and 

autocratic approaches. The hospitality sector 

thrives under servant leadership, emphasizing 

employee well-being and customer service. 

Overall, the analysis highlights that leadership 

effectiveness is highly context-dependent, and 

adaptability plays a crucial role in sustaining 

long-term organizational success. Leaders who 

integrate multiple leadership styles based on 

situational needs are more likely to enhance 

employee engagement, innovation, and business 

sustainability. 

 

Table 4.1 Impact of Leadership Styles on Organizational Performance 

Leadership Style 

Employee 

Engagement Productivity Innovation 

Decision-

Making 

Transformational 9 8 9 8 

Transactional 7 8 5 7 

Autocratic 5 6 4 9 

Democratic 8 7 8 7 

Laissez-Faire 6 5 7 5 
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Servant 9 8 7 8 

 

 
 

Figure 4.1 : Impact of Leadership Styles on Organizational Performance 

 

This table evaluates the effectiveness of different 

leadership styles in employee engagement, 

productivity, innovation, and decision-making. 

Transformational and servant leadership score the 

highest in employee engagement (9) and 

innovation (9 and 7, respectively), demonstrating 

their ability to inspire and motivate employees for 

long-term success. Transactional leadership, with 

high productivity (8) and decision-making (7), is 

effective in structured environments where 

performance monitoring is crucial. Autocratic 

leadership, though strong in decision-making (9), 

scores low in engagement (5) and innovation (4), 

indicating a rigid structure that limits creativity. 

Democratic leadership, with balanced scores 

across all factors (7-8), fosters collaboration and 

innovation while maintaining productivity. 

Laissez-faire leadership, scoring low in decision-

making (5) and productivity (5) but slightly better 

in innovation (7), suggests a hands-off approach 

that may hinder structured performance. The 

analysis highlights that transformational and 

servant leadership styles drive the highest 

organizational effectiveness, while autocratic and 

laissez-faire approaches may have limitations 

depending on the work environment. 

 

Table 4.2 Success Factors in Leadership 

Success Factor Transformational Transactional Autocratic Democratic 

Laissez-

Faire Servant 

Communication 9 7 6 9 5 9 

Adaptability 9 6 5 8 6 8 

Motivation 10 7 5 9 7 10 

Strategic Vision 9 8 7 8 6 8 

Decision-

Making 8 9 10 7 5 7 
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Figure 4.2: Success Factors in Leadership 

 

This table analyzes how different leadership 

styles impact essential success factors: 

communication, adaptability, motivation, 

strategic vision, and decision-making. 

Transformational and servant leadership exhibit 

the strongest scores across all factors, especially 

in motivation (10), communication (9), and 

adaptability (9), as they inspire employees and 

foster a vision-driven culture. Transactional 

leadership is effective in decision-making (9) and 

strategic vision (8) due to its structured approach, 

while autocratic leadership, with the highest 

decision-making score (10), ensures control but 

limits flexibility (adaptability: 5, motivation: 5). 

Democratic leadership scores high in 

communication (9) and motivation (9), 

reinforcing its role in participative management. 

Laissez-faire leadership, with lower scores in 

decision-making (5) and communication (5), 

indicates challenges in structured leadership but 

maintains moderate adaptability and motivation. 

This analysis highlights that transformational and 

servant leadership are the most effective in 

driving long-term organizational success through 

strong vision, motivation, and adaptability. 

 

Table 4.3: Industry-Specific Effectiveness of Leadership Styles 

Industry Transformational Transactional Autocratic Democratic 

Laissez

-Faire 

Servan

t 

Technology 9 7 5 8 7 8 

Healthcare 7 8 8 6 4 9 

Finance 6 9 7 5 3 6 

Education 8 6 5 9 6 8 

Manufacturin

g 5 9 9 5 5 5 

Hospitality 8 7 6 8 6 9 
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Figure 4.3: Industry-Specific Effectiveness of Leadership Styles 

 

This table evaluates the effectiveness of 

leadership styles across six industries. 

Transformational leadership is highly effective in 

technology (9), education (8), and hospitality (8), 

where innovation, adaptability, and collaboration 

are essential. Transactional leadership performs 

best in finance (9) and manufacturing (9), 

emphasizing efficiency, structure, and 

compliance. Autocratic leadership, with high 

scores in healthcare (8) and manufacturing (9), 

suits industries requiring strict decision-making 

and control. Democratic leadership thrives in 

education (9) and hospitality (8) due to its 

emphasis on participation and teamwork. 

Laissez-faire leadership, though fostering 

independence, is least effective in finance (3) and 

healthcare (4) due to the need for structure. 

Servant leadership excels in healthcare (9) and 

hospitality (9), as these sectors prioritize 

employee and customer well-being. This analysis 

underscores that leadership effectiveness varies 

by industry, with adaptability being key to 

organizational success. 

 

Table 4.4: Leadership Adaptability and Organizational Sustainability 

Leadership Style Adaptability Sustainability 

Employee 

Retention 

Transformational 9 9 8 

Transactional 7 7 6 

Autocratic 5 6 5 

Democratic 8 8 7 

Laissez-Faire 6 5 5 

Servant 9 9 9 
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Figure 4.4: Leadership Adaptability and Organizational Sustainability 

 

The table evaluates leadership styles based on 

adaptability, sustainability, and employee 

retention, highlighting how different approaches 

influence long-term organizational success. 

Transformational and servant leadership score the 

highest (9 in adaptability and sustainability) due 

to their focus on innovation, employee 

development, and long-term vision. Servant 

leadership also excels in employee retention (9) 

by prioritizing employee well-being and 

engagement. Democratic leadership, with 8 in 

adaptability and sustainability, supports 

participative decision-making, fostering a stable 

and evolving workplace. Transactional 

leadership, scoring 7 across adaptability and 

sustainability, maintains structure and efficiency 

but is less focused on long-term employee loyalty 

(retention: 6). Autocratic leadership, with 5 in 

adaptability and employee retention, may 

struggle to adjust to changing environments due 

to rigid control. Laissez-faire leadership, showing 

the lowest sustainability score (5), indicates 

challenges in maintaining long-term stability and 

workforce retention. This analysis underscores 

the importance of leadership flexibility and 

employee-centric strategies in sustaining 

organizational success. 

 

Table 4.5: Employee Satisfaction Based on Leadership Styles 

Leadership Style Job Satisfaction 

Work-Life 

Balance Team Collaboration 

Transformational 9 8 9 

Transactional 7 7 6 

Autocratic 5 5 4 

Democratic 8 8 8 

Laissez-Faire 6 6 5 

Servant 9 9 9 
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Figure 4.5 : Employee Satisfaction Based on Leadership Styles 

The table presents the relationship between 

leadership styles and employee satisfaction based 

on job satisfaction, work-life balance, and team 

collaboration. Transformational and servant 

leadership exhibit the highest scores (9 in job 

satisfaction and team collaboration), indicating 

that these styles foster motivation, employee 

engagement, and a positive work environment. 

Democratic leadership, with balanced scores (8 

across all factors), also promotes inclusivity and 

team participation, contributing to employee 

well-being. Transactional leadership maintains 

moderate scores, ensuring stability but lacking in 

fostering collaboration (6 in team collaboration). 

Autocratic leadership, with the lowest scores (5 

in job satisfaction and work-life balance, 4 in 

team collaboration), suggests that strict control 

limits employee autonomy and teamwork. 

Laissez-faire leadership, scoring 6 in job 

satisfaction and work-life balance, offers 

independence but may lead to weak team 

cohesion (score: 5). This analysis highlights that 

leadership adaptability is essential in enhancing 

employee satisfaction and team collaboration 

within organizations. 

 

Conclusion 

This study highlights the critical role of 

leadership styles in shaping organizational 

performance, employee engagement, and long-

term business success. The analysis of different 

leadership approaches—transformational, 

transactional, autocratic, democratic, laissez-

faire, and servant leadership—demonstrates that 

no single style is universally superior. Instead, 

effectiveness depends on industry requirements, 

organizational goals, and workforce dynamics. 

Transformational and servant leadership emerged 

as the most effective styles in fostering 

innovation, employee satisfaction, and long-term 

sustainability, making them well-suited for 

dynamic and people-oriented industries such as 

technology, education, and hospitality. 

Transactional and autocratic leadership, on the 

other hand, proved beneficial in structured 

environments such as finance and manufacturing, 

where efficiency, compliance, and stability are 

key priorities. While democratic leadership 

encourages collaboration and inclusivity, it may 

slow decision-making in fast-paced 

environments. Laissez-faire leadership, though 

promoting creativity, can lead to inefficiencies 

when clear direction is lacking. 

The study also emphasizes the importance of 

leadership adaptability, where successful leaders 

modify their approach based on organizational 

needs and market conditions. Organizations that 

adopt a situational leadership model, blending 

elements of different styles, are more likely to 

achieve sustained growth, employee retention, 

and competitive advantage. 

Ultimately, leadership is not just about authority 

but about inspiring, guiding, and empowering 

employees to contribute to organizational 

success. Future research can explore the impact 

of emerging leadership trends, such as ethical and 

digital leadership, in response to the evolving 

business landscape. This study provides valuable 

insights for business leaders, HR professionals, 
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and policymakers to develop leadership strategies 

that align with their organizational objectives and 

workforce expectations. 

 

References: 

1. Avolio, B. J., & Bass, B. M. (2004). 

Multifactor leadership questionnaire manual. 

Mind Garden. 

2. Bass, B. M. (1990). From transactional to 

transformational leadership: Learning to 

share the vision. Organizational Dynamics, 

18(3), 19-31. 

3. Bass, B. M., & Riggio, R. E. (2006). 

Transformational leadership. Psychology 

Press. 

4. Burns, J. M. (1978). Leadership. Harper & 

Row. 

5. Covey, S. R. (2004). The 7 habits of highly 

effective people: Powerful lessons in 

personal change. Free Press. 

6. Drucker, P. F. (1999). Management 

challenges for the 21st century. 

HarperBusiness. 

7. Fiedler, F. E. (1967). A theory of leadership 

effectiveness. McGraw-Hill. 

8. Goleman, D. (2000). Leadership that gets 

results. Harvard Business Review, 78(2), 78-

90. 

9. Hackman, J. R., & Wageman, R. (2005). A 

theory of team coaching. Academy of 

Management Review, 30(2), 269-287. 

10. House, R. J. (1971). A path-goal theory of 

leader effectiveness. Administrative Science 

Quarterly, 16(3), 321-339. 

11. Kotter, J. P. (1996). Leading change. 

Harvard Business Press. 

12. Kouzes, J. M., & Posner, B. Z. (2017). The 

leadership challenge: How to make 

extraordinary things happen in organizations 

(6th ed.). Wiley. 

13. Lussier, R. N., & Achua, C. F. (2019). 

Leadership: Theory, application, & skill 

development (7th ed.). Cengage Learning. 

14. Northouse, P. G. (2021). Leadership: Theory 

and practice (9th ed.). Sage Publications. 

15. Rowe, W. G. (2001). Creating wealth in 

organizations: The role of strategic 

leadership. Academy of Management 

Executive, 15(1), 81-94. 

16. Schein, E. H. (2017). Organizational culture 

and leadership (5th ed.). Wiley. 

17. Senge, P. M. (2006). The fifth discipline: 

The art and practice of the learning 

organization. Doubleday. 

18. Stogdill, R. M. (1974). Handbook of 

leadership: A survey of theory and research. 

Free Press. 

19. Tannenbaum, R., & Schmidt, W. H. (1973). 

How to choose a leadership pattern. Harvard 

Business Review, 51(3), 162-180. 

20. Yukl, G. (2020). Leadership in organizations 

(9th ed.). Pearson Education. 

 


